City of Madison
Minutes of Regular Meeting
November 21%, 2022

Call to Order: Mayor Paul Dean called the meeting to order at 7:00 pm. Council members present: Earl
Murphy, Jody Thomas, and Daryl May. Jennifer Boles was absent.

City Employees Present: City Clerk, Victoria Stewart.

Public: Kim Gaines with The Eureka Herald, Marcie Harrison with The Madison News, Bob Kimberlin,
Karen Mcllvain, Stuart Porter with Schwab-Eaton, Stacy Walstrom, and Randy Harris.

Approval of Agenda: Daryl made the first motion of approval. Jody seconded. Motion carried 3-0.
Pledge of Allegiance: Bob Kimberlin led the Pledge of Allegiance.

Approval of Minutes — November 7*", 2022 Regular Meeting: Daryl made the first motion. Jody
seconded. Motion carried 3-0.

Approval of Accounts Payable: Jody made the first motion of approval. Earl seconded. Motion carried 3-
0.

Open Forum: Bob Kimberlin thanked Mayor Dean for speaking at the USD #386 Veteran’s Day event.

Karen Mcllvain, stating that she is speaking for several businesses, addressed the Council on the snow
removal downtown. She stated that she and other businesses have been frustrated with the process for
the last two to three years, indicating that they have had to either hire individuals or take volunteers to
shovel the snow on the street in front of their business locations. She requested clarification on whether
businesses needed to hire for snow removal, or if the city would take care of it, and stated that it was her
opinion it should be the city’s responsibility. Earl Murphy explained that in the past he has instructed
employees not to plow the entirety of downtown because it was supposed to warm up that day or the
next, melting the snow and ice. He also stated that employees have been instructed to plow in front of
ABZ, the post office, funeral home, and the side streets only. His reasoning was ABZ has semis that come
in and out all day, and people need to leave for work early, making the side streets a top priority. Karen
stated she felt that all businesses should be treated the same. Earl also mentioned that it is hard to plow
downtown when there are cars parked everywhere, that city employees will start as early as 4:00 AM to
begin working on the side streets, and there still isn’t enough time to get downtown before parked
vehicles do. It was decided by the Council to send a letter to all businesses and residences downtown that
if they want their section of street plowed, they need to make sure to have their vehicles moved during a
substantial snowstorm. Karen also mentioned her sewer pipe backs up and freezes due to the pipe it is
connected to next door, which belongs to the city. The Council agreed this issue needed to be taken care
of, either with heat tape or putting more dirt on top of the pipe.

As requested by the Council, Stuart Porter with Schwab-Eaton, an engineering company, inspected Third
(Standpipe), McKinley, and Grant streets to give his professional opinion on how to make the necessary
repairs. After discussing McKinley and Grant, it was the Council’s opinion that the city should use
employees and volunteers and complete the work independently without a contractor. The best option
for this route would to be to cut out the worst areas, and to re-pour the concrete with rebar as a



reinforcement, to allow better support for the streets. The concrete on those streets do not currently
have rebar as extra support. As for Standpipe, Stuart believed the bricks coming loose could be due to an
alkali reaction, but there are new concrete mixes available now that can combat that problem. He stated
that the best course of action would be to mill out the concrete between the bricks, pull out and re-
establish the brick, repining them back into a good quality and stable concrete, while running rebar to
reinforce the work. He said it would be a good idea to figure out what type of concrete was used the last
time that street was re-constructed and to find the blueprints of the project. He also advised using a
concrete contractor for this type of work. Stuart and the Council also discussed working with Schwab-
Eaton on an hourly rate basis as they figure out the best way to complete this project.

Clerk and Treasurer Reports: Victoria reported to the Council that she graduated from the Municipal
Clerks Certification Institute and thanked the community and the City Council for allowing her to complete
the program. She explained that she needs to turn in her education and experience points to the IIMC,
and once all points have been submitted, she will be a Certified Municipal Clerk.

Victoria also reported that sewer lining on Lincoln Street will take place on November 21%, 22", and 28™.

Reports from the Governing Body: The Council approved Form 1302, required by KDOT, to commence
with the pavement and culvert restoration project on K58/Lincoln Street. Madison was recently
awarded a CCLIP grant for up to 1.5 million dollars for this project. The 1302 form is required to begin
the process. The form explained the scope of work, and an estimated cost of $990,148.00 with
$15,000.00 of that being non-participating. Daryl made the first motion of approval. Jody seconded.
Motion carried 3-0.

The Council reviewed a Demolition Program application request and agreed to pursue bids for the
project.

Paul Dean reported that the old Madison Theater marquee sign could be replicated, and he would be
interested in seeing it installed downtown, specifically on the corner of City Hall. The sign says
“MADISON” vertically and is outlined with blinking lights. The colors were undecided. It was stated that
it would catch the eye of travelers from either direction if it was on City Hall’s corner and would help
bring back history into downtown Madison. The cost of the sign is approximately $35,000.00. Mayor
Dean said he would like to use some city funds, but that the city would also accept private donations. If
people would like to donate, it should be done through the Verdigris Valley Foundation. The Council
would also like input from the community on this idea of restoring the sign.

Adjournment: Jody made the first motion. Daryl seconded. Motion carried 3-0.



