City of Madison
Minutes of Special Meeting
April 19*", 2023

Call to Order: Mayor Paul Dean called the meeting to order at 8:45pm. Council members present: Jody
Thomas, Daryl May, Jennifer Boles, and Bekah Leach. Earl Murphy was absent.

Public: Housing Committee Member Amie May, and Randy Harris.
City Employees: City Clerk, Victoria Stewart.

Housing Committee Discussion: Bekah thanked members and the public for attending the housing
discussion on April 12t at Harry C’s. She reported that it was useful feedback and was able to collect
more data for the HAT. The final part in the HAT is to assess the data, and then prioritize the projects the
city would like to focus on. It was discussed that it seems like most people were interested in
rehabilitating existing homes rather than new development. The committee also discussed the city
possibly implementing landlord registration requirements, and that landowners need to be cited for
allowing their lots to turn into wooded areas. Bekah reported that more surveys are needed and that
she is working on a draft of the presentation.

Adjournment: Daryl made the first motion. Jennifer seconded. Motion carried 4-0.



